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POSITIONING, LAUNCHES, & VISIBLE EXPERTISE
Make the important thing land.

Best for: teams with a valuable idea, launch, update, or body of
expertise that deserves a sharper story.

WHAT WE DO

Signal & Story turns technology,

expertise, and complex ideas into
communication people can understand,
remember, and act on.

WHAT YOU CAN USE

Before-and-after communication
Find the clearest, most ownable way to Give a new product, service, technology, Transform a flat email, update, deck, or
explain the value of an offer, initiative, or or initiative a story people can follow. page into something clearer and more
idea. engaging.

Positioning & message strategy Launch storytelling

You get: audience language, proof
points, memorable core idea.

You get: launch narrative, channel-ready
messages, FAQs, visual direction.

You get: polished piece + rationale
behind every meaningful change.

How Signal & Story works

> Make it last

Language you can reuse
— presentations, docs,
updates that keep the
story consistent and
memorable.

» Find the signal
Interviews, questions,
synthesis — what
matters, what gets in the
way, and where the story
already wants to go.

> Shape the story
Core narrative, message
architecture, language
that holds up under
scrutiny and travels well
across teams.

> Package the signal
Campaign concepts,
launch copy, talking points,
thought-leadership that
moves people to
understand and act.

Designed to be focused, founder-led and easy to engage A strong fit for

» Teams with depth worth sharing whose

What you bring

The audience and outcome that
matter; your offer, product, or
expertise; existing decks and
context; the questions or confusion
you hear.

What we do

Listens closely, interviews the right
voices, challenges assumptions,
finds the signal, and turns
complexity into clear, memorable
language.

Focused, founder-led delivery

What you leave with

Core narrative, launch story, talking
points, campaign concepts, ready-to-
use copy, thought-leadership angles
— no forced package, no filler.

Timing & tools

A concentrated workshop + follow-
up for a focused need, or a short
collaborative sprint for a larger
launch. Shared docs, working
sessions, clear review rounds.

Work starts with a focused conversation and review of what already exists.
Our team works directly with you through shared documents, working
sessions, and clear review rounds. Timing matches the communication
challenge. Artificial intelligence may support research and synthesis; human
judgment, voice, and audience understanding lead the work.

Bring the complicated thing. We'll find the story inside it.

Start with the challenge, the audience, and what needs to move.

story still feels flat, scattered, or harder to
repeat than it should.

> Important launches or updates that need to
land clearly the first time and hold up under
scrutiny.

» Experts who deserve visibility without
dumbing it down — language that honors
complexity.

» Leaders who want words people can actually
remember, repeat, and use to move work
forward.

» Organizations ready for a sharper story
without a heavy process lift.

What to expect

Sharp questions. Fresh thinking. Fast
clarity. A thoughtful partner who can argue
multiple sides, make the work engaging, and
keep the language unmistakably human.
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